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The process: EEA reporting workflow
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Step 5: "data acquisition"
Helping MS to
repare their
: rpeports \
Step 6:
Organising the
data submission
or harvesting
Step 7:
Ensuring quality
of the reported
data
Step 8: v

Carrying out data
processing and
analysis

"data processing"
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Country delivery: reporter perspective workflow steps

1. Prepare for
reporting

2. Organise data
submission

3. Ensure quality
of data

needed reporting
requirements

PLAN
Analyse and

Communicate to
internal
stakeholders
(thematic and IT)

Decide and
communicate

needed data
improvements

Goal is timely delivery
technical feedback . needs
and quality data

Decide and Upload data to

communicate
needed data
improvements

eReporting
platform
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Example: Air Quality Reporting — using ML to create AQ grid

Air Quality e-
Reporting
(AQ values at

measurement
locations)

Air Quality spatial predictions
(here: downscaling to 1x1 km grids)

e

Copernicus. S T ML
Atmospheric -
Monitoring
Service

algorithm

Copernicus
Land

Monitoring
Service
& other data
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Planning a dataflow

Topics to consider:

» Stakeholders (roles and responsibilities)

K

t- 7<

Air pollution, Industrial Climate change

° CompIeXIty Of data ﬂOW and data SizeS transport and noise pollution mitigation and energy
i i 4l ¢ =
* Automation of parts of the dataflow possible? o i -
Climate change impacts, Water management, Marine and;aritime
vulnerability and resources and fisheries and coastall
adaptation ecosystems

e (Can analytics such as ML enhance automation and

Biodiversi‘&y, ecoisg)stems, Urban, land use Waste and material
agriculture and forests and soil resources
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Business game - 3 different roles - 2 discussion rounds

Group discussion 10 | Group discussion (1 Plenum

Project manager Decision maker collecting the results
discussion
Project Manager in a Budget manager / client outreach

company/ministerial with overriding
responsible for reporting. RS Jela X1 1A |5 (== e Nl
(i.e., NFP of Country, roles RelsJeEIgdaal=laioIdol[g=Toi{e o}
of the EIONET Group Data REa\ilgelalnGlElEE) [0

& Digitalisation) EPA Network)

Highly motivated person. RIGEAGE A

Has many ideas. But expectations on

needs the support of the RV EIETle
supervisor and the automating processes.
cooperation of his

colleagues. Or very restrictive
attitude and very frugal
budget planning. Does

v European
not want to release .n} Environment
resource Agency
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Business game - 3 different roles - 2 discussion rounds

Group discussion 10 | Group discussion (1 Plenum

Project manager Decision maker collecting the results
discussion
in a company/ministerial RN/ RGEREIE @A) outreach

responsible for reporting. RWiidaRe\ZIgalella¥=

(i.e NFP of Country, roles  BgyoJelatyloT1[ia"A |z (= Te Mok

of the EIONET Group Data Re[=leEladal=lgife]ge Tg=loide]ao]i

& Digitalisation) environmental agency,
EPA Network)

Highly motivated person. RIGEAGE A

Has many ideas. But expectations on
needs the support of the RlaleNElile]ak:Tale
supervisor and the automating processes.
cooperation of his

colleagues. Or very restrictive
attitude and very frugal
budget planning. Does
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Business game — Sample questions for 2 discussion rounds

Project manager Decision maker Expert
*  Which innovations would be * What is the added value of the e What do | need to solve my
possible? new processes - where can | save task?
e What is already automated? cost/time by introducing them? * What resources/training do |
* Where are the possible efficiency * Do we have the staff for this lack?
gains and cost savings? innovation? * Do we need to establish a
* Are Al methods taken into * What is the needed investment helpdesk?
account — what is their benefit? in technology/IT/staff * How do | evaluate added value
e  Whom do | have to convince and * Are there synergy effects with of automation or applying new
how? other tasks/partner institutions technology/analytics
* Do | have the staff for possible?
innovation?

& & Please write down & Please write down
thoughts and results in thoughts and results in
the group on moderation the group on moderation
cards (blue colour). cards (green colour).
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