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Agenda for the meeting
1. Welcome by Mr. Dragan Asanovic, (NFP)

2. Short presentation of the project to be carried out (REC) (objective, outcome, timetable)

3. Challenges, trends and facts in waste management in Kosovo (UNSCR1244)

· Waste generation, treatment, specific waste streams

· Current legislation on waste

· Waste statistics

4. Introduction of  the country fact sheets on waste policies (REC)

· Thematic and technical issues

5. Organization of the thematic workshop in June, (REC)

· Possible country to host the workshop 

· Contents of the workshop, potential speakers  

6. EEA Core Set of Indicators  (EEA)

· Discussion on development of relevant waste indicators

7. Discussion and reflection on EEA’s SOER 2010 thematic assessment “Material resources and waste” and country assessments on waste (EEA)

8. Information on the new EIONET Forum (EEA)

All presentations at the meeting are uploaded to EIONET Forum http://forum.eionet.europa.eu/eea-west-balkans-cooperation-interest-group/library/eea-wb-ipa-waste-2011/country-visits
1. Welcome 
Mr, Dragan Asanovic (DA) welcomed the participants to the meeting and introduced briefly his colleagues. Ms Tsvetelina Filipova (TsF) and Mr Özgur Saki (ÖS) expressed their thanks to the host for setting up the meeting. ÖS stressed the importance of enhancing cooperation with the EEA. He emphasized additionally that the current project will aim at obtaining a clear picture on the current state of affairs regarding waste management and the methods and means of ensuring reliable waste data.

2. Short presentation of the project 

TsF gave a short introduction to the objective, main components, organisation and timeline of the project. ÖS underlined the importance that this project is the countries project. 

3. Challenges, trends and facts in waste management 

Legal, policy and institutional framework

DA gave an overview presentation on the legal, policy and institutional framework on waste management in the country.
The Law on Waste Management establishes the basic legal framework on waste management activities. The waste management policy is defined in the National Waste Management Policy, Republic Level Strategic Master Plan for Waste Management and National Strategy of Medical Waste Management. DA informed attendees that about 90% of the content of the Strategic Master Plan for waste (2005-2015) is focused on municipal waste and waste landfills. There is no sufficient focus for instance on waste prevention and other waste management options in the waste hierarchy, 

A report for the government on the implementation of the National Waste Management Policy is available. 

DA presented an overview of the institutional set up in Montenegro. The Ministry of Sustainable Development and Tourism   is the authority in charge of waste management legislation and policy while the Environmental Protection Agency is the executive agency responsible for the implementation of environmental legislation and the national environmental plans. 
The Environmental Protection Agency is responsible for the flowing waste related activities: 
· waste management; 

· issuance of integrated permits 

· strategic impact assessments and environmental impact assessments; 

· issuance of permits for trans-boundary movement of waste; 

· inspection in the area of environmental protection.

· keeping a register of data relating to waste generation and treatment on the basis of data included in annual reports on waste and issued permits;  

· keeping evidence on special types of waste placed on the market;
· issuance of approvals for waste management plans submitted by waste producers; 
· implementation of inspection supervision relating to the Law on Waste Management;   
Legislation on specific types of waste treatment includes rulebooks on sanitary landfill and on incineration (see further reference in the PowerPoint presentation).
Based on the Law on Waste Management, the following regulations on specific streams of types of waste were adopted in 2010:
· waste batteries and accumulators and its operation;
· waste electrical and electronic products and its operation;
· end-of-life vehicles and its operation;
· packaging waste and its operation;
· of waste tyres and its operation 
· waste oils 
· waste containing PCB.
Transboundary shipment of waste
It is important to note that no import of hazardous waste is allowed in Montenegro. Regarding exports, the legal set up is quite comprehensive transposing the EU legislation and implementation of the Basel convention provisions.

Municipal waste
Some 6-7 regional landfills are foreseen in the Strategic Master Plan with recycling centres at the landfills’ premises. Currently there is only one operating sanitary landfill for the city of Podgorica and Cetinje. It covers 30% of Montenegro’s population. Ministry is in process of defining new landfill locations and considers 3 alternative sites (which underwent EIA procedure), however local citizens are not in favour of having a landfill “in their backyard”. Thus the locations of the new landfills are not finalised yet. 

The data on waste generation is not sufficiently precise. It is calculated applying the European methods in calculating kilograms/day while the country is split in 3 areas for calculation purposes: north, central and coastal areas.  

The waste incoming in the landfill is weighted and a gate fee of 27 Euro is paid to the public enterprise managing the landfill. As of the fees for the collection system, the municipal collection company receives a fee based on per square meter of dwelling surface and water consumption.

The recycling centre at the landfill operates quite well DA mentioned. The waste is processed at a waste separation belt, where waste is selected for recycling.  

There is an interest in building waste incineration plants but a recent study demonstrates that there are no sufficient volumes to operate efficiently such a plan in Podgorica. In additional the import of non-hazardous waste for incineration is forbidden by law. 

Packaging waste

Although the relevant legislation is in place the system on collection of packaging waste is not yet established. The tender to provide assistance for the setting up of such a system will be published this year.  
Hazardous waste

In addition to the framework legislation, the legislation on hazardous waste includes the Rulebook on classification of waste and the procedures for its recovery, treatment and disposal.
Waste statistics

Information on waste generation, waste deposits and waste streams are assembled by the Statistical office. The data is derived from questionnaires on municipal and industrial waste. Currently data is collected on a yearly basis since 2007, while the previous reported data was respectfully obtained every 3 years. It is a major issue that statistical data differs from the data collected from the EPA since they use different calculation methods. However the one from the Statistical office is the official data communicated to EEA and other EU and international organizations. Furthermore there is a problem in defining the base year for data collection.
4. Updating of  the country fact sheets on waste policies (REC)

TsF provided an overview of the scope and objectives of the factsheets, and she went through the template provided to countries which is ensuring guidance and examples on the filling in of the different parts of the fact sheet. She invited the responsible persons to review existing factsheets on the ETC SCP website, noting that none of the examples is a perfect one but that there are examples provided of how information can be presented to allow quick references to the data of waste management in a selected country. The waste factsheets were redesigned in 2008. Waste prevention was selected as a distinct topic being the highest waste management priority in the new Waste Framework Directive. Biodegradable municipal waste and construction waste were chosen as representative waste streams. 

TsF further discussed technicalities considering the process of its development and offered the support of REC local experts especially with respect to compiling information on relevant initiatives to be listed in the factsheets. She emphasised the importance of providing up-to-date official information in a concise way addressing the questions. 

The updating of fact sheets was discussed. All EEA member countries will be asked to update their waste sheets by May 13. The update will have special emphasis on waste prevention. The Western Balkan countries are asked to develop facts sheets by 15 May.
5. Organization of the thematic workshop in June
ÖS briefed participants on the scope and objectives of the upcoming recycling workshop. They invited them to communicate additional relevant topics to be covered as well as inform if they are wiling to host the workshop. The project will ensure the input of 4 speakers from the public or private sector. The workshop is scheduled to last for a day and a half.

DA noted that Montenegro will be happy to host the meeting but will forward an official reply after the meeting. They are already organising 2 other workshops. Tentative timing for the beginning of June is acceptable. 
Topic:

Expertise on establishment of systems for the collection of specific waste streams – good practice exchange. 

Next step: Birgitte Kjaer (CRI) will after finishing all seven countries send a letter to the NFP’s on proposed venue, host, date and subjects.

6. EEA Core Set of Indicators (CSI) 

ÖS explained the work in the EEA on two waste indicators in the core set of indicators 16 on municipal waste generation and 17 on packaging waste generation and recycling. The EEA is using Eurostat data. Countries are welcome to provide data on these indicators from 2008. As soon as data is provided the ETC/SCP will deal with it and make it available at the website within 6 weeks. EEA will update the CSI016 in the autumn 2011.
VB communicated that Montenegro has provided data for the core set of indicators but this data was not reflected at the ETC website. ÖS committed to make sure the data is reflected in the upcoming update of the website. 
7. Discussion and reflection on EEA’s SOER 2010 thematic assessment “Material resources and waste” and country assessments on waste
ÖS briefed participants on the latest issue of the SOER, which differing from previous SOER, is a small booklet published as a synthesised report while all submitted date is available on the website. The web based SOER is more dynamic and will allow more regular updates 

8. Information on the new EIONET Forum

ÖS presented briefly the new EIONET forum which comes to replace the previous CIRCA. He explained its main features and that the previous EIONET or CIRCA password can be used to access, but additional authorisation is necessary to upload information which is granted upon automatic request. 

ÖS closed the meeting by thanking the participants. 
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