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2013 Workshop on waste policy implementation

for the West Balkan countries

city, country - tbd.
Tentative dates: 30-31 May
Draft agenda

(updated, 18 February 2013)

To be discussed with: NFPs, NRCs, Eionet coordinator
The objectives of the workshop are:

· To discuss the core elements in waste policy implementation (waste management plan, waste hierarchy etc.)
· To exchange experiences on the development and the implementation of waste management plans

· To discuss different waste treatment options and methods to plan waste treatment capacities

· To build capacity in use of indicators and target setting for waste management
· To strengthen the network and cooperation between the waste experts within the West Balkan countries and those of the EEA

Chair: tbd. 

	Day 1 – tbd. 

	9:00 – 9:30
	Registration

	Session I: Opening

	9:30 – 10:15
	· Welcome by organiser
· Welcome by hosting country
· Introduction to the objectives and structure of workshop
· Overview on the latest EEA/Eurostat/EC waste activities 

	Session II: Challenges in planning and implementing Waste Management Plans (WMP)

	10:15 – 11:15
	· Challenges in developing Waste Management Plans
· Reflections of the countries on key challenges in developing Waste Management Plans

	11:15 – 11:45
	Coffee/tea break

	11:45 – 13:00
	· Continuation of the country reflections
· Challenges in implementing Waste Management Plans in xx country (presentation by a representative from an EU Member State)

	13:00 – 14:00
	Lunch break

	14:00 – 15:00
	· Reflections of the countries on key challenges in developing Waste Management Plans
· Facilitated discussion with the countries

	Session III: Setting targets and indicators

	14:00 – 14:45
	· Utilization of waste indicators for planning and monitoring purposes for municipal and packaging waste (practical examples)
· Countries’ feedback on indicators use for monitoring of targets, including future plans/next steps

	15:30 – 16:00
	Coffee/tea break

	16:00 – 16:45
	· Facilitated discussion with countries

	16:45 – 17:00
	· Wrap-up of the first day

	19:00
	Group dinner


	Day 2 – tbd. 

	Session IV: Planning waste treatment capacities

	9:00 – 10:30
	· Overview on different waste treatment options (pros &cons) (presentation by external expert)
· Sharing experience from other countries

	10:30 – 11:00
	Coffee break

	11:00 – 11:45
	· Planning and implementing of waste treatment capacities, including cost-benefits analysis
· Sharing experiences from other countries

	11:45 – 12:30
	· Facilitated discussion with countries on next steps related to planning/expanding waste treatment capacities

	12:30 – 13:30
	Lunch break

	Session V: Next steps

	13:30 – 14:15
	· Wrap-up of the second day
· Facilitated discussion on next steps (e.g. Helpdesk)

	14:15-14:30
	Closing of the workshop


