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2014 Preparation of 
Framework Program 
for Transition to a 
Green Economy

Program adopted by the Government of the Republic 
of Slovenia, October 2015 

Setting the scene

http://www.vlada.si/fileadmin/dokumenti/si/projekti/201
6/zeleno/Transition_to_a_Green_Economy_in_Slovenia.pdf



Transition to a Green and Circular Economy

=  PROCESS! Challenge   Opportunity   Necessity

 Change of thinking 

 Change of consumption and production patterns 

 Change of operation models

Framework Program for the Transition to a Green 
Economy:

1. Decision for a common goal
2. Framework for starting the process

COMMUNICATION STRATEGY



Circular models as a priority

Four Pillars of the Framework Program



1. Sustainable management of resources: Water, Waste as a 
resource, Spatial qualities as potential, Protected natural areas, 
Forests, Wood 

2. Greening of the economy

3. New green jobs (education and skills development)

4. Green public procurement, stimulating the demand for 
Green products and services, 

5. Green budget reform

6. Sustainable urban development: construction, mobility, 
energy

7. Public sector as a role model

8. Training and education for a green economy 

9. Green farming practices 

10.Supporting e-activities: e-Space: e-Waters: e-
Environment: 

Framework Program for Transition to a Green Economy

Areas of action 



PARTNERSHIP FOR A GREEN ECONOMY

Leadership!

INTERSECTORAL GROUP  - core ministries:

Environement, 
Economy, Agriculture, 
Infrastructure, 
Developement, 
Finance, 
Foreign affairs, 
Public administration 

decision level (state secretaries + 1-2 assigned experts)
http://www.vlada.si/fileadmin/dokumenti/si/projekti/2016/zeleno/Transition_to
_a_Green_Economy_in_Slovenia.pdf

Framework Program for Transition to a Green Economy



Partnership for Green Economy of Slovenia
Led by the Office of the Prime Minister 

the Government of the Republic of Slovenia

Industry

Regions and
local

communities

Experts, 
Academia

Investors

Key
organisation

s

NGOs

......open for
other

partners....

Gov. 
Intersecto
ral group

Co-ordination: 

Government of the RS 
with partners

Governmental 
Intersectoral 

Working Group
Partners

…..more than 2000 partners

DIALOG

Businesses and Cities as Key Enablers



Dialog with all stakeholders

Identifying 
bottleneks, best 

practices, 

Connecting 
partners, 

Coalitions with 
“front runners”

Debate with 
the mayors -

National 
Urban forum

Strategic
Innovation
Partnership
(SRIP) on 

circular economy

Development 
Strategy of 

Slovenia

Membership 

in Ellen 
McArthur 

Fundation  



Ambassadors

Motivation: Best practices and natural resources

http://www.blackline-house.com/media/catalog/product/cache/3/image/940x540/040ec09b1e35df139433887a97daa66f/h/o/house_pure_tt_ext3.jpg


Circular economy as a part of strategic
development

 Development Strategy of Slovenia: inclusion of circular economy

 Smart specialization – Strategic Development Innovation Partnerships (Circular Economy, 
Smart Cities) - Action Plan for Value Chains (2017-2020)

 Transnational cooperation projects (Circular economy with focus on finding bottlenecks 
and potentials for closing the loops)

 Urban Agenda of the European Union: Partnership for Circular Economy

 ……..



Towards the Roadmap

Identification of regional potentials for circular economy in 
Slovenia

Draft “Road Map for Transition to Circular Economy”
(focus areas, proposals for systemic change, guidelines, best practices, projects)

COMMUNICATION STRATEGY -
WORKING TOGETHER



Launching the beginning of Roadmap project 
September 2017

• 12 REGIONAL WORKSHOPS

• MEETINGS WITH KEY 

STAKEHOLDERS

• 3,000 STAKEHOLDERS 

ENGAGED

• 100 CIRCULAR PRACTICES 

LISTED FROM ALL OVER 

SLOVENIA

Communication support

on websites, social networks, 

Partnership for Green Economy and

Circular Change.

CO-CREATING THE ROADMAP:
September 2017 – April 2018

Consortium of experts



Goals

1. To recognise, identify, and assess regional and local potentials of Slovenia 

for transition to a circular economy;

2. To include the widest set of stakeholders in the process of identification of

Slovenia’s potentials;

3. To prepare guidelines and recommendations for Slovenia’s transition to a 

circular economy for the Government of the Republic of Slovenia.



Circular Triangle – the three 

corners of the Roadmap

• Change of social values (reflection 

on values and new narrative)

• Transformation of business 

models (from linear to circular)

• Systemic transition from linear 

to circular economy (comprehensive 

policies to support the transition)



FOOD SYSTEM

FOREST-BASED VALUE CHAINS

MANUFACTURING INDUSTRY

MOBILITY

Highlight best practices

in each field and link them to circular business 

models.
www.circularchange.com   #SLOroadmap #circulareconomy

FOUR PRIORITY FIELDS FOPR SLOVENIA



Includes: All stages of production, processing, transport, sale, consumption of food, and 

the collection and treatment of waste organic matter + ties in with sustainable tourism.

Why this priority?: The challenge we are faced with is how to manage the food system 

within the planetary boundaries. Bearing in mind that already 60% of land is degraded or 

is not managed sustainably 

Prospects identified: 

• The promotion of self-sufficiency 

• The zero mile offer (restaurants and at public events) – Urban 

gardens; 

• Ecological and sustainable agriculture; 

• Concern for the conservation of soil and water quality; 

• Revitalisation of degraded land; 

• Bio-based economy

FOOD SYSTEM



Including the forest as a comprehensive ecosystem that needs to be managed as a whole: all 

stages of preservation, production, processing, transport, sale of wood, waste wood treatment, 

wood products, and more widely also the field of nanotechnology, tourism, construction 

(including high-rise buildings). 

Why this priority: Slovenia is one of the most wooded countries in the world. With 60% of the 

area covered with forests, it is ranks in the fourth place in Europe 

FOREST-BASED VALUE CHAINS 

Prospects identified: 

• Wooden construction 

• Buildings as material banks  

• The revival of the furniture industry 

• Reuse of timber and fixing of wood products 

• Inclusion in green procurement in the field of wood 

• Connections with the paper industry

• Cascading use of woody 

• Wood as an energy product –

• Innovative water treatment plants; 

• Wood-to-fuel processing



MANUFACTURING INDUSTRY 

Including: Industrial enterprises that convert raw materials into products, semi-finished products 

and companies operating within their supply chains. 

Why this priority?: The manufacturing industry is one of the main and most export-oriented 

sectors in the country.

Prospects identified: 

• Eco design 

• Industrial symbiosis –

• The use of secondary sources 

• The transition to RES (renewable energy sources) 

• Innovative materials 

• Limiting the use of rare materials 

• Fair sourcing in supply chains 

• Reducing the use of plastics (and its replacement) 

and reducing the use of hazardous chemicals –



MOBILITY

Including: All systems that relate to the movement of people and freight: different modes of 

transport, ranging from public to private, infrastructure, mobility-related habits, etc. The Roadmap 

puts an emphasis on the mobility of people. 

Why this priority?: Mobility is also one of the essential social functions and a field which, due to the 

specificity of Slovenia (dispersed settlement), presents one of the key challenges for the transition 

to a circular economy. 

Prospects identified: 

• Eco-mobility ; 

• Electrification of transport 

• Sharing of electric vehicles –

• Bio-gas as an alternative fuel (also for goods transport)

• Other alternative fuels 

• Public transport services 

• The integration of towns and cities and rural areas; 

• Car sharing 

• Promoting cycling 



4 Priority Fields for Slovenia:

Roadmap as a "living system" 

(upgrades, updates, and adaptation

over time) 

More importantly than the document 

itself, is a process:

- integration of the stakeholders

- existing good practices,

- initiatives, 

- obstacles 

that are detected in the transition to 

a circular economy.

OFFICIAL LAUNCHING OF THE ROAD MAP

Circular Change Conference, Maribor, May 2018

Recommentations to the government

as a starting point and the base for the Action Plan for the 

transition to the circular economy of Slovenia. 

Roadmap PDF

www.circularchange.com

http://www.vlada.si/fileadmin/dokumenti/si/projekti/2016/zeleno/ROADMAP_TOWARDS_THE_CIRCULAR_ECONOMY_IN_SLOVENIA.pdf


Key messages

Process as a Tool

Stakeholders Inclusion

Communication Strategy

Empowering Leadership

Wide Ownership



Thank you!
janja.kreitmayer@gov.si

Partnership for a Green Economy: www.vlada.si/zeleno

FB: Partnerstvo za zeleno gospodarstvo

#roadmapSLO

http://www.vlada.si/zeleno

